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Jackson: Reflections on Reading

REFLECTIONS ON READING

Professor John E. Jackson is the Naval War College’s manager for the
Navy Professional Reading Program

A

s they responded to tasking in the fall of 2005 from the Chief of Naval
Operations (CNO) to establish the Navy Professional Reading Program
(NPRP), the program managers faced the rather daunting challenge of selecting
a mere five dozen books to be featured in the program from among the millions
of titles available on library shelves around the world. To help with the task, an
advisory group was established with representatives from the Naval War College, the Naval Academy, the Naval Postgraduate School, the Senior Enlisted
Academy, the Naval Historical Center, and other organizations. Hundreds of
titles were considered, and the books listed on a number of other “suggested
reading lists” were reviewed. After great discussion and debate, a final list of sixty
books was personally approved by the CNO. Subsequent feedback from the fleet
has indicated wide acceptance of the books chosen. Since the program was
launched in the fall of 2006, selections from the NPRP have also been cited on
other reading lists, which helps reinforce the notion that these are indeed books
of consequence. For example, the Defense Department’s Deputy Chief Information Officer recently published his list of ten books that he considered valuable
for information leaders. Included were three NPRP titles:

• Execution: The Discipline of Getting Things Done, by Larry Bossidy and Ram
Charan. Written by a highly successful business executive (at General
Electric and Honeywell, among other firms) and a Harvard educator and
consultant, Execution has been described as “the missing link between
aspirations and results,” and “making it happen” as the leader’s most
important job.

• The Tipping Point, by Malcolm Gladwell. One reviewer says about this
book: “Hip and hopeful. The book is like the idea it describes: concise,
elegant but packed with social power. A book for anyone who cares about
how society works and how we can make it better.”
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• The Innovator’s Dilemma, by Clayton Christensen. This business-focused
book, written by a Harvard faculty member, highlights the need to avoid
complacency and to be prepared for inevitable change. As a reviewer noted:
“This model has application far outside the business world. One can think
of many examples, such as generals preparing to fight the last war, while
innovators, like Erwin Rommel or Billy Mitchell, develop the weapons and
tactics that will win the next one.”
Although the Navy is not a profit-and-loss business, many of the challenges
faced by Navy leaders are similar to those faced by business line managers and
executives. The editors of U.S. News and World Report asked fourteen business
leaders to identify the five books they considered indispensable for managers/leaders. Five books from the NPRP were among their picks, including The
Tipping Point, The Innovator’s Dilemma, and Execution. The other two were:

• The Second World War: The Gathering Storm, by Winston Churchill.
One reviewer noted: “His detailed account of how we got into the
Second World War, and how we might have avoided it, is incisive and
persuasively argued. This is a book everyone interested in understanding
the Second World War—and everyone who enjoys the creative use of
the English language—should read.”

• The World Is Flat: A Brief History of the Twenty-first Century, by Thomas
Friedman. A reviewer noted: “The World Is Flat provides a very interesting
view that establishes the author’s contention that the world is becoming
more flat by getting interconnected through globalization. Outsourcing is
changing the world in every aspect. Increased globalization in forms of
better communication will allow poor and less industrialized countries to
compete equally with the more industrialized countries such as the United
States and Western Europe. Overall this is a must-read because of the
insight it provides into the new global order.”
We encourage you to pick up one of the books mentioned here, or any other
selection from the NPRP library, and, as the program’s motto urges, “Accelerate
your mind!”

JOHN E. JACKSON
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